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Cost Consultancy & Project Management

COST CONSULTANCY + PROJECT N SEMENT




Building Value Together.

WWW.coststudio.co.ke l




Who We Are.



over 300+

projects delivered.

More than 30B+
in assets completed.

Based in Nairobi, Cost Studio Limited

is an established construction consultancy
firm offering Cost Consultancy, Project
Management, and turnkey solutions for
building & civil engineering works.

Since 2019, the team at Cost Studio has
been engaged for over 300 projects across
Africa in different industries.
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COST CONSULTANCY + PROJECT MANAGEMENT

Our Vision

To become the preferred cost consultancy and
project management partner across Africa and
beyond.

Our Mission

To be consistent, dependable, and add value
across all projects by exceeding the expectations
of our clients, teams, and partners.




What We Do.

Cost efficiency, accuracy and seamless execution for all scales of projects.






Cost
Consultancy

+ Project
Management

PRE-CONTRACT

POST-CONTRACT

‘ o

Our Services.

Outline Proposal Stage:

* Determine client requirements
* Specialist advisory services

* Cost Plan preparation

* Advice on alternative strategies
+ Advice on procurement options

Design Stage:

+ Cost Plan Management

* Bills of Quantities preparation

* Advice on tendering process

* Advice on contracts and insurance

Tendering Stage:

* Prepare tender documents

+ Tendering process evaluation

+ Evaluate tenders with recommendations

Construction Stage:

* Site visits as per contract

* Financial Appraisals

*+  Maintaining Approved Cost Plan

* Advise on arising variations

+ Contractual advice on rights of parties
* Valuations

Defects Liability Period:
 Final accounts and valuations

SPECIALISED SERVICES

Technical Due Diligence

Expert Witness

Technical Audit of Executed Projects

Condition Surveys — dilapidation assessments and reports

Arbitration



Our People.



Board & Management

People.
Passion.
Precision. AYUB ALEX MUREITHI KEVIN NDERI JANET MULEI
BUSINESS DEVELOPMENT
DIRECTOR DIRECTOR PARTNER
Registered Quantity Surveyor, BORAQS RegiSterije?nu;‘::ifya:;rﬁyﬁ;ﬁoRAQS Advoc;la_*lc_eB;) :';:‘:HL:;]Né:::\;’? cenys

Professional Member, IQSK, KENYA

BQS. Hons, UON, KENYA Member, QS Chapter, AAK, KENYA

BQS. Hons, UON, KENYA




Our most valuable asset.

NDUTA WAWERU FAITH MAGOMA PHABIAN WAREGA JOYCE KIMONDO
QUANTITY SURVEYOR QUANTITY SURVEYOR QUANTITY SURVEYOR PROJECT MANAGER



Collaboration at the heart of precision.

Integrity
Trust.

KEVIN KAMAU ! Results.
FINANCE & ADMINISTRATION

MARTIN MUNGA

GRADUATE QUANTITTY GRADUATE QUANTITTY
SURVEYOR SURVEYOR

ROY MBAI




Our Work.
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AFRICAN
PROPERTY
AWARDS

DEVELOPMENT

LAUFEN

% %k ok ok

BEST COMMERCIAL HIGH
RISE DEVELOPMENT
KENYA

Purple Tower
by Purple Dot
International Led

2022-2023

BUDGETED

COST ESTIMATE

AFRICAN
PROPERTY
AWARDS

ARCHITECTURE

LAUFEN
* % %k Kk Kk

BEST COMMERCIAL HIGH
RISE ARCHITECTURE
KENYA

Purple Tower
by Purple Dot
International Ltd

2022-2023

FINAL

COST SPEND
COST OPTIMISATION THROUGH:

INTERNATIONAL

PROPERTY
AWARDS

DEVELOPMENT

BEST COMMERCIAL HIGH
RISE DEVELOPMENT
AFRICA

Purple Tower

by Purple Dot International
Ltd

2022-2023

+VALUE ENGINEERING
+PROCUREMENT MANAGEMENT SERVICE TO CLIENT

p u r p)WER

The Award-Winning EDGE Certified Tower is a 62m-high, mixed-use development
located along Mombasa Road, in Nairobi, Kenya. The building includes a total of 3
floors of retail space and 12 floors of office space.

)

46%

Water savings

'4)

38%

Energy Savings

A\ 4

Excellence In ign
For Greater rﬁuenm

Ess <ge 28*

Less Embodied Energy in
Materials

Materials

Concrete filler slab for
the floor, aluminum
sheets on steel rafters
for the roof, in-situ
reinforced wall for
external and internal
walls, ceramic tiles, and
finished concrete floor
for flooring, and
aluminum window
frames.

Water

Low-Flow Faucets in
Bathrooms, Efficient Flush
for Water Closets in All
Bathrooms, Water-Efficient
Urinals in all Bathrooms,
Water-Efficient Faucets for
Kitchen Sinks

Energy

Reduced Window to Wall Ratio,
Insulation of Roof, Higher Thermal
Performance Glass, Variable
Refrigerant Volume (VRV) Cooling
System, Energy-Saving Light Bulbs -
Internal Spaces, Energy-Saving Light
Bulbs — External Spaces, Solar
Photovoltaics covering 20% of
electricity use.
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VEROAK CAFE
5; ’% s“; taste you' “If remember

|...A ERRAZZA

—_—
IYALIAN RGGYAURANT =

(S @ the chocolate room

THE BEER ROOM







KAHAWA SUKARI
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ARIOUS RADIANT.COOLER PLINTHS A ARIOUS SHED %‘_\"‘ b7 gty
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COSMOS
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N ..__.“\ . & : ,_ , Y / 2
PROPOSED NEW EXPORT QUALITY TEA P} PLANT, ‘B:\QN AC

(Ongoing) Project Cost: Kshs. 600,000,000/USD 4,615,384.00
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Interiors/Retail




ARTCAFFE MHS















VIVO STORE



Ml




BRITAM PREMIER BRANCH
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SAFARICOM BBS MALL
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ARTCAFFE



BIG SQUARE



JAVA
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GERTRUDES
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Interiors/Institutions




ANNO’S ONE FINE DAY



DIAMOND JUNIOR SCHOOL
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| Regional Centre
'.'. " I of Competence
Digital and Al skilling in the Public Sector
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KURUNGA CONSERVANCY



ZANZIBAR



PROPOSED 4-STAR HOTEL IN NYALI
PRIVATE INVESTOR
Project Cost: Kshs. 1.4B/USD 10,819,200



SOCIAL HOUSE, LAVINGTON













BROOKSIDE APARTMENTS



MUVULI ROAD APARTMENTS



SUNSET APARTMENTS



=
=7
T
i
o
(o]
0
&
<

Al =k ER =

W\I\I\I\I\\I
= 1= =) /




P O B B e










LS




SN\
SN

i

g

Waan)

L

i
_

[ERE




MARIGOLD PHASE 2, LANGATA
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Company Documents.



BUSINESS REGISTRATION SERVICE
P. 0. BOX 30031

For General Tax Questions

Y KENYA REVENUE | T et (020 098 999

st bt ax Compliance Certificate Tel: +254 (020) 4329 999

6}9 AUTHORITY e L EANTT000 0t

wanw.kra.go ke
Tﬂlplyﬂ PIN = PD5S1758686H Certificate Date: 1022025
Mame and Address :
COST STUDMD LIMITED Certificate Numiber:
M.A, NAIROBI, Westiands District, KRAWON1455029425
8] f ,

Postal Gode-60300 (L LA LA QL

NAIROBI
1NOV 2023

To

KEVIN KAGIRI NDERI
P.0. Box 9397
00300 - RONALD NGALA ST.

THE COMPANIES ACT, 2015

Records relating to the below company held by the Companies Registry as at 1 Nov 2023

COMPANY COST STUDIO LIMITED

COMPANY NUMBER PVT-ZQUSARY

NOMINAL SHARE CAPITAL 2,500,000.00

NUMBER AND TYPE OF SHARES (VALUE PER SHARE)

ORDINARY: 1000 (KES 2,500.00 EACH)

DATE OF REGISTRATION

11TH DEC, 2018

P.0 BOX 9397 RONALD NGALA ST.
TELEPHONE: +254720351592, EMAIL:
COSTSTUDIOLTD@GMAIL.COM

REGISTERED OFFICE COUNTY: NAIROBI, DISTRICT: STAREHE DISTRICT ,
LOCALITY: PANGANI
STREET: PROF. WANGARI MAATHAI, BUILDING: FOREST
COURT

POSTAL ADDRESS P.0 BOX 9397 RONALD NGALA ST.

ENCUMBRANCES

Name of Directors and Shareholders of the above company with their particular are as follows

NAME DESCRIPTION ADDRESS NATIONALITY | SHARES
B ALEXANDER MUREIT P.0 BOX 51160 G.P.0 ORDINARY:
Q:gijeﬁL XANDER MUREITHI | i, o cTOR/SHAREHOLDER NMRO;‘I 1160 6.P KENYAN 503“ ¥.
P.0 BOX 9397 RONALD ORDINARY:
KEVIN KAGIRI NDERI DIRECTOR/SHAREHOLDER |2 2 KENYAN i
TOTAL [ 1000
o Pl AU 00T A
REGISTRAR OF COMPANIES
REF NO: 0OS-2MFYLEDR

DISCLAIMER: THES 15 A SYSTEM GENERATED CERTIFICATE AND DOES NOT REQUIRE A SIGNATURE

This is to confirm that COST STUDIO LIMITED,
Personal Identification Number P051758686H
has filed relevant tax returns and
paid taxes due as provided by Law.

This Certificate will be valid for
twelve (12) months up to 18/02/2026.

This certificate is issued on the basis of information available with the authority as at the
Caveal: cerlificate date mentioned above. The Authority reserves the right Lo withdraw the certificate if
new evidence materially alters the tax compliance status of the recipient.

Disclaimer : This cerificate is system Generated and therefore does not require signature. You may confirm validity of this certificate on the
iTax Partal by using the TCE Checker. This certificate confirmes your complience status for & period of five yeers preceding the
date of isswe. The cerificate may however be with withdrawn on grounds of outstanding debt affecting periods. prior to this.




Fidelity

No, CBD/P/604/140801/19

The proposer named in the schedule having proposed to FIDELITY SHIELD
INSURANCE COMPANY LIMITED for Insurance In respect of PROFESSIONAL
INDEMNITY is hereby held covered on the usual terms and conditions of the

COVER NOTE:

company’s policy against the rishs described in the schedule

Name and Address of
the proposer

COST STUDIO LIMITED
P.0.BOX 9397 - 00300
NAIROBI

Profession

QUANTITY SURVEYOR

Limit of Indemnity

|

Any One Event - IK5hs.30,000,000.00

Excess

1% of limit of indemnity
Extensions limited to 10% of the basic limit of indemnity
maximum Ksh. 500,000.00

Extensions

|Period

'18/10/2024 T0 17/10/2025

LOSS OF DOCUMENTS

DISHONESTY OF EMPLOYEES

LIBEL & SLANDER

DEFENCE COST

EXCLUDING INCOMING AND OUTGOING PARTNERS
NO RETROACTIVE COVER

Agency

Curtis Insurance Agency

Date of Revision: 07/10/2024

For: FIDELITY SHIELD INSURANCE COMPANY LTD

FIDELITY SHIELD INSURANCE COMPANY 81]

Q,&{ X r: 0. Box 47435, 00100 Nairobi, Kenya

- ks rensnational #laza, Bts Flr, Mama Mgina Strt.
City Centre Branch

Tel: «254 204225000. 0709 538 750

| Cell: 4254702 420747, 0732 808039
i gnl'nsuavlrtielile-llnhyém (91;

Em

AUTHORISED OFFICER

Fidetcy Shield Inswance Comparry Lid,
Transeational Plaza, Ith Floor,
Maena Ngina Streel, Noirobl

yd of Owee

M 254001 709988000 | PO Box 473500100 | E naliodbibd@Adeicyshied com

«254 (0] 733 620 OO! Nairobil, I<arya W waw Aocloyihield com

T <254 20) 4225000

PRACTISING CERTIFICATE FOR QUANTITY SURVEYING FIRMS

Pursuant to the Architects & Quantity Surveyors Act Cap 525
COST STUDIO LIMITED (260Q)

is duly registered to provide Quantity Surveying services

From  1st July 2025 to 30th June 2026

Registrar Date  30th July 2025

serial no. ~ PCQSF/1354/25-26



‘ coststudio
COST CONSULTANCY + PROJECT MANAGEMENT

Cost Studio Ltd

Cost Consultancy & Project Management

MAIN OFFICE:
3rd Floor, 304, Professor Wangari Maathai Rd

M: +254 720 351 592 or +254 723 818 585
www.coststudio.co.ke

Building value together.
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